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Skill, expertise and a bit of luck
The fact that Simon Marsh has managed turf at some superb venues is largely down to
his skill and expertise, but he’s the first to admit that he has been lucky in his career and
has made some good choices

B

orn and raised in the West
Country, he’s unsure where his
passion for turf stems from. His
father was an aeronautical engineer
who was involved in the development
of Concorde.
“From the age of eight I knew I would
look after grass,” he recalls. “I used to
make cricket wickets in the back garden.”
As a teenager, he maintained the
pitch at his local football club in return for
a free ticket, and after leaving school,
settled on Sparsholt College as a place to
study for a City & Guilds in Amenity
Horticulture & Turf Culture.
His first greenkeeping role paid the
sum of £10 a week, but it also

provided by far the steepest learning
curve of his career. Hartley Wintney
was a run-of-the-mill 9-hole course in
the early 80s. Simon joined a course
manager and his deputy, but within six
months both had moved on leaving
him in sole charge of the golf course at
just 17 years old. Four and a half years
later, nothing had changed.
“It just wouldn’t happen now,” he
says, “but I got by and I learnt a lot. I
used to hand mow the greens, then go
off and mow the tees in the afternoon.
The Greens chairman was a train driver.
His father-in-law used to come down to
the course and help by cutting the rough
and the fairways. We got our first triplex
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and I didn’t think to check the oil levels.
The oil ran out and a new engine was
needed. I learnt from my mistakes.”
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“

We’ve worked hard,
but in two years we’ve
established a successful
business

”

“I was really self-motivated and did as
much as I could. I visited another local
course, the Northants Golf Club at Fleet,
and eyed their new machinery enviously.
We were the poor cousins but I picked
up tips and took them back with me.”
Simon played hockey to a good
standard, and eventually took a head
groundsman’s role at a prep school
where he combined work with coaching
kids and playing golf.
His subsequent move to the
prestigious Pennyhill Park in Surrey was
far from complicated.
“When I applied I thought it was just a
big hotel down the road,” he admits. He
had no idea that it was owned by the Forte
family and after joining the first 5-star hotel
outside London as head groundsman, he
became estates manager only a matter of
months later. Simon managed a team of
four groundstaff and four gardeners in
maintaining 123 acres of golf course and
grounds at the luxury venue which
received the President of the United States
and the Prime Minister as guests during his
time there and became the official training
base for the England rugby team.
As part of the American Golf group at
the time, Simon visited the Golf Industry
Show in the States and played an active
role in BIGGA activities in his region.
The changing landscape in golf
“It was only when I moved on to a
proprietary course in Buckinghamshire
that I realised that golf has a fundamental
problem,” Simon concedes. “High end
clubs and small local clubs would survive
an over-serviced marketplace where
supply would outstrip demand, but I
quickly discovered that the squeezed
middle was not a comfortable place to be
and that my club’s precarious situation
was far from unique.”
When his deputy, Matt Evans, told
him he was joining Lawn Master, Simon
did his best to talk him out of it.
“I’d gone straight into greenkeeping
from school at 16. How homeowners
maintained their lawns hadn’t ever crossed

my mind, largely because the lawn care
industry simply didn’t exist here until
around 10 years ago. For the first time in
my career I stopped being open minded
and tried to talk him out of something
simply because I didn’t understand it.”
New beginnings
Simon watched his former deputy’s
business flourish, and in early 2012,
bought the Lawn Master franchise for the
Kingston-upon-Thames area.
“I did the research, made plans with
my wife who is as essential a part of the
business as I am, and launched in early
2012, just prior to one of the wettest
summers on record.”
“We’ve worked hard, but in two years
we’ve established a successful business.
We have a solid customer base who are
happy to pay for expertise and good, old
fashioned customer service and who
produce a steady stream of new business
through referrals. We’re growing steadily,
but we’re small enough to care. I am happy
and fulfilled, and my expertise is valued and
rewarded. What more could I ask for?”

Where does your future lie?
As far as giving advice to others, Simon’s
message is clear.
“Look around at where you’re
working. Is anything going to change in
the next five years? Will there be a
promotion, a wage increase, improved
working conditions?”
“If the answer is no, open your mind
and explore different ways to use your
skills. You, like me and my peers at Lawn
Master, will never look back.”

www.lawnmaster.co.uk/lawn-care-franchise
@LawnMasterUK
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